CHRISTINA M. WEBBER 

3 Naugus Ave Marblehead, MA 01945
E-mail: cwebber0608@gmail.com            

Tel: 603-818-3038

=============================================================================


Contracts compliance and pricing professional with 20 years of pricing, contracts, finance, and operational experience with large and small NGOs.  Experience developing full cost proposals and business applications of all sizes up to $4.2 Billion dollars.  Knowledgeable in non-US office set-up including registration and the necessary operational support.
PROFESSIONAL EXPERIENCE

Rafey Consulting Group






Jul 2022 to present
Independent Consultant, Contracts Compliance and Pricing
· Assessed NGOs of their organizational readiness to implement USAID contracts.

· Researched, summarized, and provided guidance on specific federal government regulations (i.e., Section 889, cybersecurity, etc.).
· Provided guidance on indirect rate packages for submission with USAID cost proposals and business applications.
· Drafted T&M Contract, CPFF Subcontract, Commercial Subcontract, and ROM/NOFO/RFP budget templates aligning to USAID requirements.
· Completed compliance reviews of final cost proposals/business applications prior to submission.

· Developed prime and subaward cost proposals/business applications for USAID-funded NOFOs/RFPs.
· Developed Excel-based tools for project financial management and proposal pricing. 

· Drafted and processed incoming and outgoing subawards/subcontracts, amendments, consultant agreements, and data transfer/use agreements funded by various US-agencies and foundations.

Current and past clients include Palladium International, CARE, Environmental Incentives, Kantar Public, MCD Global Health, Pan American Development Foundation, Partners of the Americas, Perkins School for the Blind, Venture 37, Pathfinder International, Abt Global, and Beth Israel Deaconess Medical Center, Inc.

Akiri Consulting, LLC.






Jan 2023 to present
Independent Consultant, Contracts Compliance and Pricing

· Developed prime and subaward budgets and budget narratives for a USAID-funded NOFO.
Current and past clients include ThinkWell and Society for Family Health Rwanda.
Palladium International, Washington, DC (based remotely)


May 2021 to Jul 2022
Commercial Pricing Manager for Pricing and Value Analytics Team

Led cost proposal development for high risk, high priority bids ranging from multimillion dollar global and bilateral RFPs/NOFOs to multibillion-dollar IDIQs.
· Proposed and implemented pricing strategies aligned to corporate policies and donor regulations. 
· Led subcontractor negotiations requiring complex pricing and contractual arrangements.
· Mentored junior staff on analyzing solicitation documents for financial and strategic pricing implications, outlining cost volume and overall pricing strategy, researching cost assumptions, and partner engagements.
· Improved tools, templates, and processes to streamline pricing operations. 
ThinkWell, Washington, DC (based remotely)



Apr 2017 to Apr 2021
Sr. Specialist – Contracts & Budgets (Sep 2017 – Apr 2021)
Managed a diverse portfolio of contracts and grants with multiple donors ensuring compliance with funder requirements, led cost proposal/application development, and developed organization-wide policies, processes, and tools to advance corporate initiatives for a dynamic small business.

· Issued RFPs/RFAs in order to select and justify the engagement of subcontractors, consultants, vendors, and suppliers as well as reviewed and negotiated terms and conditions.
· Created complex modifications to subcontracts/subawards.
· Developed budgeting & contractual templates and tools to aid cost proposals and project implementation.
· Coordinated and prepared more than 75 cost proposals and project pipeline/realignment/workplan budgets of varying sizes with input from program staff.
· Led registration efforts of corporate branches/entities in five (5) countries while maintaining excellent working relationships with local counterparts (legal, professional employer organizations, etc.).
· Actively participated in working groups to guide country office operational support, to improve systems, and to clarify policies and procedures.
Consultant (Apr 2017 –Aug 2017)
Same duties as above.
Management Sciences for Health (MSH), Cambridge, MA


Feb 2006 to Jul 2009
Senior Budget Analyst for Cost Proposal Unit (Dec 2007 – Jul 2009)
Worked with diverse staff in remote areas to collect relevant information, resolve contradictory inputs and perform complex cost analyses in order to deliver concise and accurate cost proposals while meeting aggressive deadlines.  
· Trained new budget staff by demonstrating tools and templates, orienting them to the processes and procedures, and introducing them to other team members.

· Scheduled and led proposal budget meetings and made recommendations to the technical team.

· Led the development and writing of Standard Operating Procedures and other tools for use in Cost Proposal Development. 

· Created and/or modified budget spreadsheet templates (along with guidance and instructions) in accordance with donor requirements and/or corporate needs. 

· Negotiated budgets for proposed partner organizations.
· Negotiated consultant rates.
Senior Contract/Budget Analyst for Contracts, Grants & Administration Department (Feb 2006 – Dec 2007)

Worked with project teams worldwide to respond to donor demands by providing complex cost analyses of project spending, managing subcontractors/sub-recipients, and ensuring donor requirements/contractual obligations were met on time. 

· Summarized new/revised donor requirements and presented to staff.

· Researched and responded to inquiries on expatriate allowances or other donor regulations.

· Created pipeline budgets reflecting spend to date and cost projections vs. budget remaining for duration of project (for both internal staff &/or submission to donor). 

· Subcontract administrator for 9+ subcontracts/subawards operating in Africa, South America, and the Caribbean.
· Drafted and issued amendments to subcontracts/subawards with regards to increases to financial obligations, periods of performance, scopes of work, &/or incorporation of new donor requirements.
Nortel Networks, Richardson, TX  




Sep 1997 to Feb 2006 
Business Operations Analyst (Nov 2003 – Feb 2006)

Worked with Senior Management to budget, track, and manage departmental spending for multiple departments worldwide in order to ensure that month end financials were submitted on time and accurately.

· Developed customized spreadsheets and reports in MS Excel.  

· Managed departmental spending plans totaling up to ~$40 million for 12 departments located in Europe, Canada, and the US.  
· Negotiated and defended budget of ~$28 million for various Research & Development (R&D) programs.  Created projects for tracking in corporate database, allocated funds, tracked actuals vs. budget, and reconciled discrepancies. 

· Represented the organization in various corporate initiatives.
Administrative Assistant (Sep 1997 to Nov 2003) – originally hired through Manpower
Citizens Bank, Nashua, NH






1/97 to 8/97
Financial Service Representative

· Assisted customers in determining suitable financial products; followed up on inquiries and issues.

· Opened various direct debit and savings accounts; processed personal loans, IRAs, and certificate of deposits; performed bank transactions.

EDUCATION

University of Virginia (Asynchronous instruction)



Sep 2022 - ongoing
Procurement and Contracts Management Certificate




Southern New Hampshire University, Manchester, NH


May 2011
Master of Education (M.Ed.) in Elementary Education
University of New Hampshire, Durham, NH



Dec 1996
Bachelor of Arts (BA), Major: Anthropology/Spanish

SKILLS & COMPETENCIES
· Advanced Excel and financial management skills

· Experience with donor (USAID, NIH, WHO, Bill & Melinda Gates Foundation, Private Industry) regulations

· Experience working with internationally-based staff 
